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Executive Summary 

 

 

SAMIDA made MOU with EEJP to conduct pilot awareness campaign on 

Anakapalli Municipality by selecting 5 wards in promotion of waste segregation 

through cooperative society. In this process it was covered 500 Families and 

involved the active stakeholders and created awareness on waste segregation 

by involving the rag pickers.  

 

In this process it has conducted several awareness camps and community 

information sessions to disseminate the information and also to bring change 

the attitude of the people on waste segregation.  

 

In this process the rag pickers were involved and they have been given the 

training on the waste segregation and why it is important also been given. They 

are also actively involved and accomplished this project effectively 

 

Dust bins were distributed to the households as well in the street based to 

dispose the waste in the respective area only as it can reach to the destination 

safe manner. Now the people were being habituated for this activity and most 

of the people were access for the same. In general purpose the street wise in 

the corner one dust bin was provided to avail the same by the all and in 

individual at their house premises each one dust bin was given. It was to 

promote the waste segregation and its importance has to known by the people. 

Now the people understood this concept and accessing the same. 

 

Convergence with line department especially with municipal authority who is 

the major responsible of make clean of the streets and conducted meetings 

with different stakeholders involving PRI members, women group and explained 

the object and sought support from their end and they also very positively 

responded and adhere at their level. Now the municipal authorities were 

coming to the streets and whistling to get recognition that the vehicle for 

waste transporting is came and people have to understood and access the 

same.  

 

Finally the cooperative society was also formed with the active members and 

provided the training to them to take the responsibilities for effective 
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functioning of the existing activities. However it needs to be strengthen the 

society but due to lack of adequate time it could not be materialised and 

however it was endorsed the responsibility to the active stakeholders and 

finally the project objective was sustained by bringing the change among the 

people attitude and accessing the dustbins and waste dispose in safe manner. 

 

 

1 Operational frame  

 

As this is only a pilot campaign and allotted only five wards in the Municipality 

of Anakapalli on “Promoting practices of waste segregation through waste 

pickers cooperative society” and the organisation also got much acquaintance 

with the local people as it is implementing its activities in this district also. The 

people are being well acquainted with the organisation and its staff and 

received well.  The people also ventilating their feelings normally and involved 

in the project activities actively.  

 

 

2  Project objectives  

 

Location of the Project: A total of 500 households in 5 wards (8-12 wards) in 

Anakapalli Municipality.  

 

Project duration: September ’2011 to February’2012. 

 

Objectives: 

 

 To sensitize the community in bringing in the practice change in 

segregating the Green wastes and red wastes 

 To promote social entrepreneurs among the waste pickers and promote a 

cooperative society among the waste pickers 

 To document the best practices and share with the government to 

sensitise their machinery 

 To demonstrate the model of rain water harvesting structures. 
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Strategies:  

 

 One to one interaction 

 Conduct FGDs 

 Trainings to the stakeholders 

 Convergence with line dept. (municipal office) 

 

 

Interventions: 

 

 Awareness campaigns 

 Trainings to rack pickers on waste segregation 

 Distribution of dustbins house hold and community based 

 Interface meeting with PRI, Municipality and other stakeholders 

 Community information sessions 

 

 

Outcome of the programme:  

 Increased awareness among the people on waste segregation 

 Aware about the waste management practices 

 People discussing about the issue through IEC materials 

 Created more interest through using dustbins. 

 People habituated about usage of dustbins for waste management. 

 

 

3. Experiences and difficulties in project implementation  

 

The problems faced in this project while implementation is mobilisation of the 

people on this issue to bring the awareness among the people. As the people 

are going for agricultural works, it was a great difficult to bring them on one 

plat form and to create awareness among them on the waste management 

practices. However it was made the strategy to conduct the meetings on early 

hours and the available timings of the people and though it makes some time 

and having constant meetings to change their attitude but now people are 

accessed to use the dustbins and have understanding over the waste 

management. It was also great difficulty to manage the rag pickers as they are 

mobility and not pay interest in the domestic level waste segregation as it 
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poses some inhibitions among them. Finally the attitudes among the people 

were changed in the positive direction.  

 

Detailed report of the interventions: 

 

Sl. No Name of the activity No .of 

meetings 

conducted 

No. Of 

persons 

attended 

outcome 

1 Awareness campaigns 

to the house hold 

people especially 

women groups 

10 500 Increased awareness 

among the people on 

waste management 

issues. 

2 Trainings to the  rack 

pickers 

2 30 Increased knowledge on 

waste segregation and 

difference on wet and 

dry waste. 

3 Convergence with 

line dept. Municipal 

office etc 

2 5 Shared the information 

about the waste 

segregation and 

disseminate the 

information and 

strengthened the 

community to get 

adherence from the 

dept. In the future. 

4 Placement to the 

dustbins to the ward 

wise community 

based. 

5 

Community 

purpose 

ward wise 

dust bins 

placement  

 Accessed the bins for 

waste disposal and 

becomes habituate for 

the households (target 

community). 

5 Distribution of the 

dustbins to the 

households as well as 

community based. 

Households 

wise-150 

Bin s was 

distributed 

 Accessed the bins for 

waste disposal and 

becomes habituate for 

the households (target 

community). 
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Details of the interventions:       

      

 Awareness campaigns: the major intervention in the project is the 

awareness campaign on waste management. Because the people are not 

aware about the waste management. The selection of the wards was 

also most slum areas where the hygiene conditions were poor. In this 

sense the awareness on the waste management is very difficult as the 

people were not cooperative way to accomplish this project. However 

the organisation made different strategies and accomplished.    

 

 Trainings to rag pickers on waste segregation: the training was given to 

the rag pickers on the waste segregation:  

 

Objective of the training: 

To increase awareness on the waste disposal 

To understand what are recyclable and what are to be dispose long way. 

To create more awareness on impact on health issues of waste dispose. 

To involve actively by the people in their activities. 

 

 

Methodology: 

Participatory 

Demonstration of visual pictures 

 

Impact of the training: After completion of the training given by SAMIDA there 

is slightly change among the people in their attitudes relevant to the waste 

dispose. The feedback from the community in one ward is that they will have 

the meeting and then make plan of action for the future activities and 

involvement of the people and responsibilities of the people and disseminate 

the same to the NGO. It was very nice to make them and discuss on this issue. 

Now people understand the waste segregation and it is not adequate to sustain 

the activity. It was planned that to distribute the dust bins to dispose the 

waste in both green and red bins. Distribution of the bins it was needed to 

conduct once again the training. It was proposed to give the amount of Rs. 10/- 
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to the rag picker towards collection of the waste dispose. Though on this issue 

not come yet on consensus opinion but slowly it will be implemented.  

 

 Distribution of dustbins house hold and community based: after having 

the awareness campaigns and also trainings to the rag pickers the dust 

bins were distributed to households and also community based like 

street based. The house hold dustbins were given to the individuals and 

the street based were placed at the corner of the street where all the 

people can have the access to dump their waste in that. It was made 

convergence with the municipality people also and now they are coming 

and whistling the people and collecting the waste from the households 

as well as the street based dustbins.  

      
 

Household dust bins distribution to the target community. 

 

     
Street based dust bins placement in to the selected wards   
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 Interface meeting with PRI, Municipality and other stakeholders: 

convergence was made with the municipality people and had the 

meeting with them about the project and its objective and sought 

support from their end to accomplish this project and also to bring the 

change the attitude among the people  

 

  Community information sessions: The community information sessions 

also conducted in the streets to create more awareness and also to 

disseminate the information.  

 

 

Formation of the Cooperative society: since it was created the awareness 

among the people on the waste management practices and also accessed the 

dustbins to avail the same to dispose their waste in household level and also in 

the street based. However it needs to sustain the activity in further also since 

the organization or any other agency can’t be with them for the long time. To 

curb this problem we have promoted the cooperative society and initiated the 

process and explain the objective and importance of the society and trained 

the active stakeholders to take part the responsibility and it needs to be 

strengthened. However it was given the training and endorsed the 

responsibilities to PRI members too for effective functioning. 

 

Conclusion: by overall completing this project by the SAMIDA had rich 

experience with the community and learned the lessons. However though it is a 

pilot project based the change among the people in their attitudes was noticed 

and they are habituated for disposing the waste in their dustbins and also make 

cleanliness of their surroundings. Finally this was made a good success in 

bringing the change among the practices of the waste management in the 

selected location by the organisation and it needs to strengthen and sustain in 

further also to retain the same in future too.  

 

Report prepared by 

D. Veerabadra Rao 

Executive Director 
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Some of the program Photos. 
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Sri P.Srinivas Municipal Sanitation Officer Give the Suggestions to the rack pickers   

in the training session. 
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